
 

Steering Committee Minutes 

November 20, 2024 

1. Andy welcomed everyone. Those in attendance were Andy Crawford, Heather 
Dooley, JD Fedor, Mary Kirby, Denny Huff, Officer David Bishop, Pat Young, 
Jennifer Smith Ramey, Karen Wesley, Stephen Swain, and Kim Dooley. The 
absent members were Dawn Weeks, Denise Kennedy, Claudia Fletcher and 
Mary Zirkle 

2. Grant Updates: Andy stated the County has an RFP going out on how to 
prioritize the Opioid Abatement money. 

3. Organizational Updates:  
a. Strategic Plan – updates to the website is the next step in our process. 
b. Andy presented the guidance documents and explained the procedures 

on action groups goals for the upcoming year. 
c. Discussions were had about the organizational chart. 

4. The committee discussed the upcoming BARC Agendas. Jennifer stated she 
would email Januwaa, Mikayla and AJ to see if February and March would work. 

5. Future Presentations were discussed.  
a. January 2025 – Pat Young, CHNA Results 
b. February 2025 - Horizon, Problem Gambling Awareness Campaign 
c. March 2025 – 988 Mental Health Crisis Hotline and Crisis Receiving 

Center Update 
d. April 2025 – DSS Family Services, Child Abuse Awareness Month 
e. May 2025 – DSS, Elder Abuse Month  

6. No Action Group Report Outs. 
7. No Key Partner Report Outs 
8. Other/Next Meeting - The next Steering Committee meeting is December 18, 

2024, at 11:00 am. The meeting adjourned at 12:01 pm. 


