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BEDFORD AREA RESOURCE COUNCIL

Transportation Action Group

2025 Annual Report

Key Partners: Bedford Community Health Foundation, Town of Bedford, Ride Source Inc.

BCHF, the Town of Bedford and Ride Source entered into a collaborative agreement to
provide a fixed route in the Town that would provide citizens with access to the resources
necessary to live a healthy and connected life. The Town of Bedford applied for and
received a grant from the Virginia Department of Public Rail and Transportation to provide a
fixed-route bus service in the town. The Bedford Community Health Foundation provides
the matching funds required and Ride Source provides the service.

2025
Revenue Revenue Service
Ridership Miles Hours Days

January 429 1372.8 112 14
February 533 1356.8 112 14
March 588 1645.6 136 17
April 676 1679.2 136 17
May 793 1686.8 136 17
June 731 1659.2 136 17
July 712 1669.2 136 17
August 704 1757.8 144 18
September 638 1659.2 136 17
October 799 1775.2 144 18
November 714 1667 136 17
December 606 1356.8 112 14
Totals 7,923 19,285.6 1,576 197

In addition to the regular fixed route, (at the suggestion of riders) the Otter Bus provided a
special tour of the Christmas Lights at the former Elk’s Home, D-day Memorial and the
Festival of Trees at the Bedford Welcome Center.



