
Committee Name:  Minds Together Month/Reporting Period: Oct-25

Goal Activities Resources Used (Outputs) Partners/Agencies Outcomes

Strategy: Ensure 

equitable access to 

mental health and 

substance use services 

for community members 

in need.

Minds Together partners 

will report on facilitators 

and barriers to access at 

monthly meetings.                   

Convene regular 

meetings of the Minds 

Together members.

Evaluative Measures: Meetings 

schedule, meeting agendas and 

minutes Minds Together partners 

Horizon admissions 

manager gave update 

on same day 

admissions. 

Strategy: Discuss local 

patterns and trends 

regarding mental health 

and substance use issues 

in our community and 

create resources to 

address gaps and needs. 

Convene regular 

meetings of the Minds 

Together members

Evaluative Measures: Meetings 

schedule, educational 

presentations/speakers 

schedule, meeting agendas and 

minutes MT partners

Strategy: Raise 

awareness of local and 

regional community 

holistic wellness 

resources for community 

members with MH/SUD 

needs. 

Convene regular 

meetings of Minds 

Together members.       

Schedule relevant 

speakers, convene 

regular meetings of 

Minds Together 

Evaluative Measures: Meetings 

schedule, speaker schedule

Minds Together facilitator, 

partners

Members reported on 

upcoming free 

community events. 

Karen to send out 

relevant flyers. We 

welcomed several new 

members from 518, 

BCPS, and Horizon. 
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Strategy: Facilitate 

trauma-informed 

community network 

activities during Minds 

Together monthly 

meetings, including 

targeted planning to 

become a formal Trauma 

Informed Community 

Network (TICN).

Convene regular 

meetings of Minds 

Together with a targeted 

focus on developing a 

trauma-informed 

community, ad hoc 

committee to be formed 

to draft TICN application.

Evaluative Measures: Meetings 

schedule, speaker schedule Horizon Prevention Team

Mikayla gave updates on 

survey pilot and focus 

group mock dry run. 

Focus groups and surveys 

will 10/2/25. Aim for 4-5 

focus groups.  
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