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The Minds Together Action Group, part of the Bedford Area Resources Council (BARC), had a
productive and collaborative year in 2025. The group advanced its mission to enhance
community health and well-being by strengthening infrastructure for collective action and
promoting trauma-informed practices throughout Bedford County. The group met on the first
Thursday of every month throughout the year, maintaining strong engagement with attendance
ranging from 16 to 26 participants per meeting. In 2025, Minds Together also welcomed eight
new members, expanding the network's diversity and reach.

A significant milestone for the group was achieving formal designation as a Trauma Informed
Community Network (TICN). This recognition reflects a long-term commitment to SAMHSA’s
six key principles of trauma-informed care, particularly a focus on empowerment, voice, and
choice. Throughout the year, meetings focused on education, planning, and collaborative
activities to build trauma-informed capacity and embed these principles in community initiatives.

In alignment with BARC’s 2024-2026 strategic goals, Minds Together implemented a multi-
method community needs assessment to better understand the experiences, service gaps, and
priorities of Bedford residents related to trauma, mental health, and substance use. This
assessment included the development and distribution of a community-wide survey as well as the
facilitation of three focus groups to gather deeper qualitative insight. Data analysis is underway,
and findings will be presented to the full Minds Together group at the January 2026 meeting.
This work directly supports the objective of strengthening equitable access to mental health and
substance use services and using local data to inform strategic response.

Minds Together also continued its ongoing commitment to convening community partners,
discussing emerging trends, sharing resources, and promoting holistic wellness opportunities.
Monthly meetings served as a platform for agencies to report on facilitators and barriers to
MH/SUD service access and to discuss collaborative solutions. Speakers and partner updates
helped raise awareness of available regional supports, consistent with the group’s strategic
priorities. In December, the group identified a funding opportunity through the Virginia Health
Care Foundation (VHCF) to advance its mission of increasing access for underserved community
members in Bedford County and the Town of Bedford. A concept paper will be submitted in
January 2026.

Minds Together made significant progress toward its 2024-2026 goals by strengthening its
trauma-informed infrastructure, engaging partners consistently, expanding membership,
conducting meaningful community assessment activities, and positioning the group for future
funding opportunities. The group’s accomplishments reflect a shared dedication to improving the
health, resilience, and well-being of the Bedford community.



